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Approximately 950 students are involved in the commu-
nity annually through internships, volunteer opportuni-
ties, teacher and field placements, and service/learning
projects. The institution’s educational philosophy embrac-
es the rich synergy of academic in-class and experiential
learning; Farmington and its environs are instrumental in
making this philosophy a reality.

A new endeavor, the Partnership for Civic Advancement,
is formalizing support to faculty who already link their
courses and students to community initiatives and who
arrange additional experiential learning options. High-
lights in this area include the academic concentration in
Outdoor Recreation Business Administration and Girls
Talk and Teen Voices, the award-winning student mentor-
ing program sponsored by UMF for grade-school girls and
middle-school teens.

One community service project in which UMF students
have long been involved is the Western Maine Volunteer
Income Tax Assistance Program. After being certified by
the IRS, UMF students, working alongside community
volunteers, provide free tax return preparation services
to low-income families and senior citizens. The program

is run through a collaboration among UMF, the IRS, Casey
Family Services, and several local nonprofits. Several hun-
dred families and individuals are served by the program
each year; last year, the VITA program completed approxi-
mately 250 returns that yielded $350,000 in refunds.

The Sustainable Campus Coalition

The Sustainable Campus Coalition (SCC) is a coalition of
students, faculty, staff, and community members that
promotes environmental sustainability on campus and in
the community. The organization started in 2001 with a
focus on the green design of the UMF Education Center
that was ultimately completed in 2006 with a LEED Silver
Certification. The mission of the SCC has broadened
considerably since that time to include public education,
collaborations with community organizations, municipali-
ties, and schools, assessment and mitigation planning as-
sociated with greenhouse gas emissions, improvement of
recycling on campus, development of a campus organic
garden and orchard, encouragement of local food and
institutional composting, and reduction of automobile
idling. Most projects are student-led, and a team of stu-
dents plays an equal role with faculty and staff in organiz-
ing the SCC’s activities.

The Role and Opportunities for
Leadership

The president of UMF will be a leader who will unify the
campus, speak powerfully about the value of the public
liberal arts mission, raise funds to support both, and in-
spire and collaborate with the faculty and administrators
to consider organizational changes that will strengthen
shared governance. S/he serves as the principal spokes-
person, intellectual leader, and advocate for the university
to its external and internal constituencies.

The UMF community seeks a bold and insightful thinker
and diplomatic steward to work with a new chancellor

in preserving the University’s identity and promoting its
needs amid the unprecedented convergence of challeng-
ing demographic and economic trends and a national
debate about the role of higher education, the relevance
and viability of liberal arts programs, and the appropriate
scope of federal and state funding. The next president will
have significant opportunities to lead and manage the
university’s future and continuous transformation:



« Engage the Community in Dialogue to Project a Vision
for the Liberal Arts College Delivery Model for the 21st
Century

Since state financial support will continue to be prob-
lematic at best, it is crucial for the next president to talk
openly about new ways to do old things, ways to do new
things, and ways to stop old things not central to the
institution’s mission. The new president has the oppor-
tunity to commence the next strategic planning process.
Helping the UMF community to embrace change and
innovation and to streamline operations will prove to be
key to the university’s future and the success of the new
president.

« Ensure Financial Sustainability

UMF is the only public liberal arts college in the University
of Maine System. It is simply an economic fact that liberal
arts colleges rely less on inexpensive part-time instruc-
tors and more on full-time tenure-track and tenured
faculty; thus, instruction at UMF is more expensive on a
per-student basis than at the other campuses. This fact is
recognized by the System, but under current economic
conditions it is unlikely that state support will increase in
the near future. The new president must champion the
university’s role, both in the state and in the nation. Inter-
nally, s/he must work with the faculty, administration and
entire university community to ensure that the programs
and finances are thoughtfully and carefully aligned.

« Advance Marketing and Enrollment

In the summer of 2010, the university hired its first Vice
President for Enroliment and Marketing to sharpen the
messages and target markets for new students. The
university has a creative writing program that attracts
students nationally; its teacher education programs are
highly regarded; and its pre-professional programs are
emerging along with its public liberal arts college delivery
model. These programs and others need to be marketed
in more systematic and intentional ways to increase mar-
ket penetration in Maine and to break into new out-of-
state and international markets. It will also be important
to continue to emphasize retention initiatives, as well as
to focus on persistence to graduation. Addressing how
to recruit, retain and graduate higher percentages of
students will be on the next president’s agenda.

« Strengthen and Expand the Development Office

The university has achieved capital campaign success for
several building projects. Its library campaign, conducted
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with the Farmington library, raised $1.5 million. The new
education building (2004-2006 campaign) garnered
generous support from alumni/ae, who raised $1.2 million
against a goal of $700,000. The total cost of the project
was $8.1 million. Most recently, the new arts center,
completed in the Fall of 2011, was made possible by an
anonymous gift of $5 million.

With the university’s imminent 150th anniversary kicking
off in October 2013, the new president has the opportu-
nity to build relationships with a breadth of constituents
and to begin to solidify long-term loyalty for the institu-
tion. Additionally, s/he has the opportunity to identify
sesquicentennial projects around which funds could be
raised.

The current president has intentionally left the chief
development position open to give the new president
the opportunity to design the office and position as s/he
deems most advantageous. The alumni council and the
university’s alumni relations and development teams are
eager to support actively a program complemented by
major gifts, grants and corporate giving. Most important-
ly, the next president must build a sustainable develop-
ment office for the university’s long-term prosperity.

« Appoint a New Provost and Foster Shared Governance
with Faculty

The new president will also have the opportunity to work
with the faculty to recruit and appoint UMF’s next pro-
vost. The current interim provost, a longstanding faculty
member in English and former division chair, is serving a
two-year term, including the first year of the new presi-
dent’s tenure. He is not a candidate for the permanent
position but has agreed to stay on in 2012-13 in order to
provide support for the new president during the transi-
tion in leadership. The new president will thus have an
opportunity to choose his/her provost and to work with
this individual to strengthen the bridge between senior
administration and faculty so that institutional gover-
nance becomes more collegial and transparent.

« Maintain and Enhance Student Centered Culture

UMF is a student-centered place. Most students receive
acceptance letters with personal notes from the admis-
sions office. Many receive subsequent contacts from facul-
ty. Students relay their experience of UMF as a place with
no cliques and no bullying, where everyone is accepted.
Students are included in decision-making. The campus

is intentionally intimate and supportive of students, and
those students are described as caring, kind, friendly
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and unpretentious. UMF faculty and staff are committed
to mentoring students to prepare them to lead in their
professions and their lives, and they seek a president who
will be as student-centered as they are.

« Continue Positive Working Relationships with the UMS
Chancellor, the Board of Trustees and the System Office
and Strengthen UMF’s Unique Standing within the UM
System

The presidents of the seven UMS universities collaborate
with the chancellor and the Board of Trustees on System-
wide initiatives, such as the new branding campaign,
“Think Maine,” a project to enhance enrollment across
the universities. UMS presidents enjoy greater autonomy
than do presidents in most other state public systems; for
example, the UMF president enjoys the right to select his/
her own senior team and to decide how funding from the
State of Maine is used to meet campus objectives. Never-
theless, all presidents are expected to align campus goals
with System goals.

The UMF president serves as the principal advocate for
his/her institution; at the same time, s/he is expected to
collaborate with the other presidents and the Chancel-
lor on issues affecting the System. It is a balance to be
respected and nurtured.

Leadership Qualities
and Capabilities

From an educational perspective, the president will be an
individual who possesses the academic credentials and
expertise to engender the respect of the various constitu-
encies that comprise the UMF community. A Ph.D./termi-
nal degree is preferred.

From a professional perspective, the president should
have a record of successful and progressively responsible
leadership and management experience in a college,
university, not-for-profit, and/or business or public set-
ting. The next president must demonstrate the capacity
to lead by listening and learning the history, traditions,
mission, and culture of the University of Maine at Farm-
ington in order to forge its strategic planning and to build
a common vision in collaboration with the university’s
constituencies.

From an administrative perspective, the UMF community
seeks an individual who is:

« A proven leader and facilitator, capable of leading col-
laboratively

+ An experienced leader capable of developing relation-
ships, telling the university’s compelling narratives, and
serving as a champion for the university with its internal
and external constituents—including faculty, staff, and
students, as well as community advocates, donors, and
the University of Maine System

« A proven change agent

« A knowledgeable and experienced financial and organi-
zational leader/manager

« A student-centered educator
From a personal perspective, the UMF community seeks:

« A dynamic individual who can identify with its mission,
its culture, its creative energy, its vision, and its commit-
ment to the liberal arts college delivery model and to
public higher education

« An individual who is approachable and who is curious
about and values the arts and sciences, teacher educa-
tion, interdisciplinary, and pre-professional academic
programs

+ A leader who bolsters the sterling reputation the univer-
sity enjoys in Farmington and the region

« A president who appreciates the university’s rural envi-
ronment

» An excellent communicator, an active listener, an innova-
tor, and an authentic and astute advocate for the univer-
sity and its community

Finally, the UMF community seeks a president who will
foster an environment where people treasure and cel-
ebrate academic excellence, environmental awareness,
and difference.



The University and its Resources

Mission Statement

As the public liberal arts college for the State of Maine,
the University of Maine at Farmington prepares students
for engaged citizenship, enriching professional careers,
and an enduring love of learning.

Values and Vision

Given its history since 1864 of educating teachers and

its distinctive contemporary mission, the University of
Maine at Farmington (UMF) has consistently been rooted
in a vigorous tradition of education in service of the
public interest. In embracing this tradition, UMF seeks to
graduate individuals who will live purposeful, ethical, and
personally rewarding lives, and who will strengthen the
social fabric of the communities they inhabit in Maine and
beyond. The university recognizes that success depends
upon its ability to preserve continued, affordable access
to higher education.

The University's focus is undergraduate education in a res-
idential setting. UMF also welcomes commuter students
and provides limited graduate and continuing education
opportunities where regional and statewide needs cor-
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respond with areas of academic strength in the University.
Through its focus on high quality academic programs

in the arts and sciences, teacher education, and human
services, the University challenges students to be active
citizens in a campus community that helps them find and
express with confidence their own voices, teaches them
the humility to seek wisdom from others, and prepares
them for ongoing explorations of how knowledge can

be put to use for their personal benefit and the common
good.

Across all programs, academic rigor matters. UMF believes
applied learning enlivens theoretical understanding of
different disciplines and their relationship to a rapidly
changing world. An ethic of civic-mindedness and indi-
vidual and collective duty to foster positive social change
is realized through the practice of liberal learning and
recognition that innovation, collaboration, and service
with community partners are fundamental to the educa-
tional enterprise.

In order to fulfill its complementary responsibilities to the
region and to the State, the University also reaches out to
national and international domains to broaden students'’
educational experience and assure that they are well
prepared for employment and citizenship in contexts that
will be richly diverse and increasingly global.
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UMF strives to ensure that its graduates are well prepared
to act responsibly as environmental stewards, and to

be advocates for lifelong health and wellness, models

of respect for human diversity, and participants in civic
undertakings.

Brief History

The University of Maine at Farmington’s history is rooted
firmly in the early 19th century. Though generations of
changes have come and gone, many of the ideals behind
UMF's founding have endured, most notably that a solid
foundation of liberal arts is essential to becoming a valu-
able and adaptable member of society.

In March 1863, a Normal School Act passed into law, and
that fall, Farmington was chosen from a list of possible
locations, making today’s University of Maine at Farming-
ton the first public institution of higher education in the
entire State of Maine. On August 24, 1864, 31 students
gathered in an attic above a downtown commercial
building, where they met until winter, when they were
able to move into their new building, Merrill Hall, now on
the National Historic Register. The first class graduated
from the Western State Normal School on May 25, 1866.

A Novel Approach: A Teachers’ College
That Emphasized Liberal Arts

The Western State Normal School stood out among
teachers’ colleges for its commitment to integrating a
strong liberal arts program into teacher training, for it was
thought that only those with a strong background in the
liberal arts could effectively teach the arts and sciences.
Many early graduates attended the school for its liberal
arts foundation alone. Among these were the Stanley
brothers, famous for building the Stanley Steamer auto-
mobile, and John Stevens, engineer of the Panama Canal.
Interest in the liberal arts continued unabated, through
the school’s merger with the University of Maine System
in 1968 and its first offerings of degree programs in the
arts and sciences in 1971. By the 1974-75 school year,
nearly 300 students were enrolled in Farmington’s arts
and sciences programs.

The University of Maine at Farmington has maintained
its fine tradition in teacher preparation while adding and
enhancing other academic programs in the arts and sci-
ences, health, and rehabilitation. UMF continues to live
by the ideals that inspired the Normal School movement
in the mid-nineteenth century: a democracy can survive
only if its citizens have a sense of history, a working un-

derstanding of issues affecting the present, and a vision
for the future. UMF addresses these requirements in at
least two ways: by ensuring that all its students graduate
with a firm grounding in the liberal arts; and by sending
new graduates into the world with the tools essential to
passing liberal arts traditions on to new generations.

Accreditations

The University of Maine at Farmington is accredited by
the New England Association of Schools and Colleges
(NEASC). The UMF teacher education programs are ac-
credited by the National Council for Accreditation of
Teacher Education (NCATE).

Campus Governance

UMF Board of Visitors

The State of Maine provides that each of its seven uni-
versities will have a Board of Visitors of up to 20 mem-
bers who are recommended by the campus presidents
and confirmed by the Board of Trustees. UMF’s Board of
Visitors includes local business and civic leaders who are
committed to UMF’s mission as the state’s public lib-
eral arts college and to the educational, economic, and
cultural well-being of the region. The Board of Visitors is
also advisory to the President and senior administration,
who meet with the full Board four times per year. These
regional leaders serve as advocates and advisors for UMF,
review final recommendations on tuition increases and
new academic programs, and raise private funds for the
university.

President’s Council

UMF’s President’s Council advises the President and serves
as the chief administrative body of the campus. It current-
ly includes the Sustainability Coordinator and the Execu-
tive Director for Finance and Administration, in addition
to the three vice presidents: Academic Affairs (interim),
Enrollment Management/Marketing, and Student and
Community Services.

Faculty Senate

The UMF Faculty Senate has twelve members, includ-
ing one representative from each academic division and
three elected at-large members. The senate’s president
is elected by the full faculty. The Faculty Senate is served
by a substructure of seven committees, each of which is
charged by and reports to the senate on an annual basis.



Students participate through representation on the Fac-
ulty Senate and on committees charged with overseeing
General Education and Curriculum.

Collective Bargaining

The UMF employees are represented by six collective
bargaining agents. The bargaining units are for full-time
faculty, part-time faculty, professional and administrative
staff, clerical/office/ laboratory/technical staff, service and
maintenance staff, and police/security staff. Relationships
between the unions and UMF administration are friendly.
Collective bargaining for all UMS campuses is done at the
System level.

Academics

The undergraduate curriculum is organized to heighten
academic rigor by emphasizing inquiry, investigation,
critical thinking, and communication and is enriched

by undergraduate research, community engagement,
and professional internships. Almost all instruction is in
face-to-face classes, though there are some online and
distance courses for in-service teachers and adult learn-
ers. UMF has a ratio of approximately 14 students to each
faculty member, and the university prides itself on small
classes where students receive individual attention and
ideas are exchanged among people who know each oth-
er. And because overall enrollment is purposely limited to
2,000 students, sizes are small: 70% of classes have fewer
than twenty students.
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Student-faculty collaboration in research is common,
particularly in the sciences. Students regularly present
their scholarly and creative work at UMF’s annual Sympo-
sium and Arts Fortnight, at the annual COPLAC Northeast
Undergraduate Research Conference, and at various
disciplinary conferences.

Distinctive Features

« A graduation guarantee (“Farmington in Four”); strong
academic advising and mentoring that includes a person-
al map to graduation for each student; and extensive resi-
dential, co-curricular, and extra-curricular programming
are designed to create an undergraduate experience that
is comparable to that found at selective private colleges.

« UMF offers the System’s only undergraduate programs

in Creative Writing (BFA), Business Economics, Community
Health Education, Early Childhood Education, Early Child-
hood Special Education, Environmental Planning and
Policy, Geography, Health Information Systems, Outdoor
Recreation Business Administration, Philosophy/Religion,
Rehabilitation Services, Sociology/Anthropology, and
Special Education.

« Students with multiple or cross-disciplinary interests are
encouraged to consider an Individualized major.

« There is a strong commitment to student involvement in
university governance, including University and Faculty
Senate Committees, periodic taskforces, and search com-
mittees.

« Through curricular and co-curricular programming, the
university takes advantage of its distinctive setting in the
lakes, foothills, and woods of Western Maine and its prox-
imity to Maine’s major ski resorts.

« UMF offers the BA, BS, and BFA degrees in the arts and
sciences, teacher education, and human services (with
numerous interdisciplinary programs and limited pre-pro-
fessional options). UMF also offers the Master of Science
in Education—both an MS Ed. in Early Childhood Educa-
tion and an MS Ed. in Educational Leadership.

« The residential undergraduate core is complemented by
limited graduate programs, both online and off-site, in ar-
eas of strong faculty resources and state or regional need;
and by special programs and educational partnerships

designed to meet the needs of the Western Maine Region.
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Faculty

Members of UMF’s highly qualified faculty are actively
engaged in ongoing efforts to improve teaching and
learning to assure both academic rigor and student en-
gagement. They are strongly committed to the individual
student through academic advising, one-on-one mentor-
ing, and attendance at social and sports events and by
maintaining an “open door” policy. UMF has been recog-
nized as a 2012 Fulbright Scholar “top producer” by the
Institute of International Education and currently counts
eleven members of the faculty who have been named
Fulbright Scholars.

UMF puts an emphasis on hiring full-time faculty with

a passion and dedication for teaching and a keen inter-
est in their students’ success. UMF does not use gradu-
ate assistants to teach any classes. Currently, 87% of the
faculty at UMF are full-time, and about 80% of the faculty
is tenured.

Enrollment and Student Profile

UMF, the public liberal arts university of Maine, is a mem-
ber of the national Council of Public Liberal Arts Colleges

(COPLAQ). The university’s enrollment is drawn primarily
from Maine, though UMF seeks to reduce the proportion
from today’s 85% to closer to 75%, with the remainder
from other states and countries. Typically, about two-
thirds of undergraduates are women. Undergraduate en-
rollment is capped at approximately 2,000 FTE students.

The large majority of UMF students are traditional age,
full-time undergraduates, though UMF also enrolls some
adult and part-time students and about sixty graduate
students in a Master of Science in Education program.

In the last four years, between 40% and 53% of entering
students have been Pell-eligible, and approximately 85%
to 90% percent received some type of financial aid. About
40% are first-generation-to-college students.

Student Organizations and Activities

The University of Maine at Farmington actively supports
student involvement in a wide variety of areas: music
clubs, theater clubs, dance clubs, and improvisational
comedy clubs; volunteer and community service organi-
zations; student government; social and events program-
ming; religious clubs; political clubs; activist clubs; literary
clubs; and science clubs; plus a student-run newspaper,
student-edited yearbook, student-operated radio station,
and more.

Facilities

Residence Halls

Each of UMF’s nine residence halls houses 80-140 stu-
dents. Options include a residence hall dedicated to
healthy living; a co-ed residence; a suite-style living
community; and an independent living community. UMF
recently began offering “theme housing” options in one
hall, with sections of the building devoted to like-minded
students: those participating in active outdoor pursuits,
following their passion in the arts, focusing on education,
or honing their leadership skills.

Mantor Library

UMF's Mantor Library, recently renovated through an
innovative and highly successful $1.5 million capital cam-
paign conducted jointly with the Farmington Public Li-
brary, holds nearly 100,000 volumes and provides access
to the two million volumes combined in all of the Univer-
sity of Maine System libraries. In the electronic classroom,
traditional library research is taught in combination with
electronic information literacy.



Arts Facilities

Fine Arts students at UMF have access to a state-of-the-
art New Media lab, an electro-acoustic music lab, and the
black box Alumni Theater. In addition, the Emery Commu-
nity Arts Center, opened in fall 2011, is a state-of-the-art,
multi-use arts space combining galleries with indoor and
outdoor performance venues for community and univer-
sity collaborative ventures.

Fitness & Recreation

The UMF Fitness & Recreation Center, open to commu-
nity membership, boasts a fully equipped weight room,
a large cardio fitness area, three multipurpose courts, a
1/8-mile walking/jogging track, and an Olympic-sized
swimming pool.

Green Buildings

UMF is a signatory of the American College and University
Presidents’ Climate Commitment, evidences its dedica-
tion to LEED certification principles in building projects,
and hosts the extraordinarily active Sustainable Campus
Coalition. The $8.8 million, 44,000-square-foot Education
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Center received LEED “silver” certification and has proven
to save 70 percent in annual energy costs through 42
geothermal wells and other sustainable initiatives. Simi-
larly, the LEED-certified Frances Allen Black Hall, UMF’s
$4.5 million, 32,000-square-foot residence hall, incorpo-
rated over 10 percent recycled construction materials
and includes recycling stations on each floor and sensor
lighting throughout the building.

Finances

The FY 2012 University of Maine at Farmington operating
budget is $39,341,545. The current endowment for UMF is
$10.8 million. Currently, there is no campus-wide capital
campaign in progress. The primary funding sources of
the educational and general budget are tuition, fees, and
state appropriations.
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Athletics and Athletics Facilities

Varsity Sports

Farmington is a member of the NCAA Division Il North
Atlantic Conference and the United States Collegiate Ski &
Snowboard Association (USCSA) Reynolds Division. UMF
fields teams in the following disciplines: (women'’s) bas-
ketball, cross-country, field hockey, lacrosse, skiing, soccer,
softball, and volleyball; and (men’s) baseball, basketball,
cross-country, golf, lacrosse, skiing, and soccer.

Recreation

In addition to a vast array of Intramural Sports oppor-
tunities, UMF has developed a new Outdoor Recreation
program that includes hiking, overnight camping, rafting,
biking, skiing, snowboarding, tubing, and snowshoeing.

Financial Aid

Approximately 90% of all full-time, degree-seeking UMF
students receive some form of financial assistance. The
vast majority of institutional grant aid (totaling more than
$2.9 million in academic year 2011-2012) is awarded to
meet the demonstrated financial need of students. UMF
also awards merit scholarships and offers the Veteran's
Benefits program and the Vocational Rehabilitation Ben-
efits program, as well as the Native American Waiver and
Scholarship program that covers tuition and mandatory
fees for eligible Native North Americans. The University’s
discount rate hovers around 11%-12%, though it is typi-
cally five to seven points higher for entering classes.

Tuition and Fees

Annual tuition for the academic year 2011-2012 is $8,352
for Maine residents, $17,440 for non-Maine residents, and
$12,544 for students from other New England states and
Canada participating in the New England Regional Pro-
gram. Mandatory fees and room and board total $8,953
for all students.
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The Region

Maine is a state of breathtaking beauty: unspoiled lakes
and mountains to the west and rugged, rocky coastline to
the east. At 33,215 square miles, Maine is about the size
of the rest of New England combined but has a relatively
small state population of 1.23 million people. The State of
Maine has 3,500 miles of coastline, 6,000 lakes and ponds,
and 17 million acres of forest. Maine has 436,064 acres of
state and national parks.

UMF'’s sense of place is shaped by the aesthetic, envi-
ronmental, recreational, and intellectual heritage of the
western Maine region. The bounty of the landscape and
the locale contributes materially to a range of academic
fields at UMF, to the exciting diversity of the extra- and
co-curricular life of the University, and to reciprocal
relationships in support of the important work of UMF’s
neighbors in western Maine.

The town of Farmington, a safe, laid-back town of 7,500,
is nestled at the foothills of the mountains in western
Maine. Outdoor pursuits abound just a short drive from
campus: skiing at Sugarloaf Mountain or Farmington’s Tit-
comb Mountain; mountain biking and hiking at Bigelow
Mountain or nearby Mount Blue State Park; and paddling
on the numerous nearby rivers. UMF was named by Fly
Rod & Reel magazine as one of the top ten colleges for
fishing—the only school in Maine to make the list.

The University of Maine at Farmington and, indeed, the
greater Farmington area are considered the cultural cen-
ter of the region. Farmington has an active community
of poets, writers, artists, dancers, and musicians (http://
www.downtownfarmington.com/).

Maine’s largest city, Portland, is about 1.5 hours from
Farmington, and the state capital, Augusta, is about 40
minutes away.
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